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Our expert panellists 3 05

We've brought together a super set of experts to talk with us today; drawn from the sustainability and purpose
industries, all with different perspectives and experiences.
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Q5. The art and science of organisational health.
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Claire Hamlin Follow us on LinkedIn to stay updated
on our events, latest insights and more
Partner, Q5

If you have any questions, please confact
claire.hamlin@qSpartners.com




So, what is a purpose driven business? 05

Profits should come not from creating the worlds problems but solving them, not profits with a side of
purpose, but profits through purpose... (Paul Polman)

“Profitably solving the
problems of people and

lanet, and fiti .
S . Socially
Professor Colin Mayer, reSpOﬂSI ble

The Future of the
Corporation.

Inclusive

“The purpose of a company is to
engage all its stakeholders in shared
and sustained value creation. In
creating such value, a company serves
not only its shareholders, but all its
stakeholders — employees, customers,
suppliers, local communities and
society at large.” -

“Improves the lives of everyone it
touches, takes ownership of all the
social and environmental impacts its
business model creates, partners to
drive transformative change” -

Paul Polman & Andrew Winston,
Net Positive.
Davos Manifesto, 2020
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How do we know a business is purpose-driven? Q5

“Responsibility is the core divider between a typical business and a purpose-driven/net positive one”

Questions to ask....

Is there a clear and authentic purpose that is reflected in
strategy? Is purpose connected to the profit engine — not a
side activity?

Is purpose embedded in company articles and supported
by the board & investors?

Does the business measure and seek to understand its
impact? Does the business take ownership of all impacts,
intended or not?

Does the business seek to build lasting relationships with
customers and suppliers? Are suppliers treated fairly? Does
the company work to optimise not just their own business
but suppliers’ operations and customers lives as well?

Does the business pay fair tax?

Does the business welcome public scrutiny?

Are they a responsible and responsive employer?

Does the business create positive returns for all
stakeholders, across longer time-frames?

Does the business partner to drive systemic positive
change?
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Figure 3; How to spot a purpose-driven company

If @ company is purpose-driven it will be reflected in all that they do. Here are four
helpful questions to ask when you are trying to spot one.

INTENT BUSINESS MODEL
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Fig 1. ReGenerate.org
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Fig 2. Blueprint for
Better Business

" N < . o 7 ablueprint for
Five principles of a purpose driven business better business

Fig 1. http://bitly.ws/qgskr
Fig 2. http://bitly.ws/qgsky 4
Fig 3. THE 17 GOALS | Sustainable Development (un.org)



http://bitly.ws/qskr
http://bitly.ws/qsky
https://sdgs.un.org/goals

Panellist Questions ﬂ 05

Audience | when asked go to www.menti.com and enter the code below to answer the question...

We need businesses to go far beyond just cutting some carbon emissions and being less bad; business a 8540 6884
needs to move into positive impact territory

1. Why is this now the time or the age of Linkedin Poll Results
purpose- driven? Does every busmests need to be purpose
100% driven?
, . . . 90% 88%
2. What's helping organisations to move °
in the right direction? What's not? 50%

70%
60%
50%
40%

3. How do you get started when it's your
intention to become more purpose

driven? 0%
20% 12%
4. How to retain authenticity on your 10% - .
purpose transformation journey? 0% -

Yes No Don't Know
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Questions and Thank you!

Q5

To learn more about our fantastic speakers or to ask further questions, please contact:

claire.hamlin@qg5partners.com

The purpose driven

business - what does
25 this really mean?

Follow us on Social Media:
LinkedIn: https://www.linkedin.com/company/qg5
Twitter: https://twitter.com/g5partners
Instagram: @qg5partners

Previous webinar recordings are available on Vimeo:
https://vimeo.com/user10364470

April 25, 17:00-18:00 BST

Beyond CSR: Partnering
'I ‘I with purpose

May 11, 17:00-18:00 BST

What makes a healthy

26 culture?

May 26, 17:00-18:00 BST

Featuring experts from:  £#REGENERATE {é—}

@ SavetheChildren CEYZO0O  roovmoicses (L

Introducing our spring webinar series! Join our 60 minute live webinars this April
and May to hear expert speakers share their valuable insights on the below topics.

Find out more about each webinar and register below:

& 11th May, Beyond CSR: Partnering with purpose
Register here: https://Inkd.in/dzCS9m3k

26t May, What makes a healthy culture?
Register here: https://Inkd.in/dhTENCkf

Q5. The and of organisational health.



https://www.linkedin.com/company/q5
https://twitter.com/q5partners
https://vimeo.com/user10364470
https://lnkd.in/dzCS9m3k
https://lnkd.in/dhTENCkf

END
Appendix

NOTES for the handouts/ template for the
follow-up materials




Menti Results 05

Audience | Go to www.menti.com and enter the code to take part in the Poll...! 8540 6884

Go to www.menti.com and use the code 8540 6884

In your opinion what is the most important key element of a 05
Purpose Driven Business?

2
1
0
It's It's Socially It's Inclusive All of the
Sustainable Responsible above

B
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